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St. John XXIII School Advisory Commission
November 12, 2019
Meeting Minutes

Members Present: Wayne Chrusciel, Nikki Kiss, Kristi Klein, Rachel Lorier, Kevin Bichler, Erin Brewster, Father Pat, Mike
Linstroth, Patrice Bostwick, Jenny Gaskell, Mike Weiland, Brian Amore, Jan Schueller, Lauren Koch, Roger Strohm, Jeff
Schmit, Melissa Didier, Tom Spankowski, Julia Spankowski

Members Excused: Dave Didier, Cindy Becker

Members Absent:

l. Call to Order at 5:34pm.
Il Opening Prayer
Il Joint meeting between SAC, Finance and H&S; strategic objective

V. Finance Meeting Update

V. Meeting minutes approved for October 2019. Mike Linstroth motioned to approve, Wayne Chrusciel
seconded. Motion passed.

VI. Welcome Scholarship (Marketing Tool)

a. Give new families/major absence (2+ years) a scholarship

b. Tiered Pricing Program

c. Strategy —1 on 1 meetings with K4 (15 families committed)

d. Welcome “Bonus” rather than scholarship —

e. Puttogether 3 options and propose to the team — December decision
VII. Student Retention

a. Reasons they leave — exit survey

b. Inthe classroom more often

c. Relay results of surveys/etc to families

VIII. Committee Break-out Sessions
a. Sharing to other committees

IX. January 15™ retreat- engage the commission with the teachers; Noon-5pm

X. Closing prayer

XI. Meeting adjourned at 8:08 PM.

XIl. The next meeting — December 10, 2019.

XIII. Wayne Chrusciel motioned to adjourn the meeting and Jenny Gaskell seconded. Motion passed.
Wayne Chrusciel- June 2020 Kevin Bichler- June 2022
Mike Linstroth- June 2020 Rachel Lorier- June 2020
Nikki Kiss- June 2021 Julia Spankowski- June 2021
Dave Dider- June 2021 Cindy Becker-June 2022

Jenny Gaskell — June 2023



