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St. John XXIII School Advisory Commission
September 10, 2019
Meeting Minutes

Members Present: Wayne Chrusciel, Nikki Kiss, Kristi Klein, Rachel Lorier, Kevin Bichler, Julia Spankowski, Mike Linstroth,
Sue Krier, Dave Didier

Members Excused: Cindy Becker, Erin Brewster, Father Pat

Members Absent:

l. Call to Order at 6:38 PM.
Il Opening Prayer
. Mission Statement Recited

V. Meeting minutes approved for August 2019 (SPARK). Mike Linstroth motioned to approve, Julia Spankowski
seconded. Motion passed.
V. Parking Lot Monitor (Bichler)

a. Nominate a person each time for a meeting to remain efficient on task.
b. Idea becomes a parking lot item
VL. Fundraising Policy
a. Recognized that this shows what is going on; need flexibility in the policy.
b. ACTION: Ask more questions of the Worship committee about the policy. What is the
Background/Concern? What is the need?
c. Feedback from SAC: Fundraising is a bridge between parish and school. General consensus: Not in favor
of this policy as written. Kevin will reach out to Linda.
VILI. Updates:
a. Start of school
i. Letter sent to families discussing the continued changes to the school
ii. Staff assisting each other during this transition
iii. How to make the school more accessible to the families (without signing in); teachers are
working on creating opportunities; intentional visits.
iv. IDEA: Have a greeter? Ask questions of them; make this transition easier. A touch
point/feedback sent out? Need to do right away after events
V. IDEA: “Bulldog Parents” Kristi to ask some parents on what they hear.
vi. ACTION: Rachel/Melissa Didier to find 3-5 questions about the back to school bbq experience
VIIIl.  Strategic Planning
a. Each category will have 3 themes with top 3 priorities
i. Include actions, assign responsibility, How will we review to ensure tasks are accomplished
b. THEMES: Building the Community, Governing & Leading the Community, Growing & Innovating our
Catholic Education for the Future
C. Referto the Strategic Plan overview
IX. Closing prayer

X. Meeting adjourned at 8:04 PM.
Wayne Chrusciel- June 2020 Kevin Bichler- June 2022
Mike Linstroth- June 2020 Rachel Lorier- June 2020
Nikki Kiss- June 2021 Julia Spankowski- June 2021

Dave Dider- June 2021 Cindy Becker-June 2022
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XI. The next meeting will be October 8th, 2019.

XIl. Julia Spankowski motioned to adjourn the meeting and Mike Linstroth seconded. Motion passed.
Wayne Chrusciel- June 2020 Kevin Bichler- June 2022
Mike Linstroth- June 2020 Rachel Lorier- June 2020
Nikki Kiss- June 2021 Julia Spankowski- June 2021

Dave Dider- June 2021 Cindy Becker-June 2022



